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University Goals and 2014/15 Action 
Plan 

Ernie Barber, interim provost and vice-president academic 



Vision and 
mission

“We are determined to 

make the changes that are 

required to place the 

University of Saskatchewan 

among the most 

distinguished universities in 

Canada and in the world”

President Peter MacKinnon



Strategic 
Directions

Outstanding faculty

Campus-wide commitment 
to research, scholarly and 
artistic work

Major presence in graduate 
education

Diverse student population 
prepared for success in the 
knowledge age

Secure and align 
resources to support 
strategic directions



Introduction of provost 
model

Foundational 
documents

Academic priorities 
fund

Simultaneous planning 
– central and units

Quality assurance

The first  
integrated plan 
(IP1) 2003-2008



The second  
integrated plan 
(IP1) 2008-2012

Signature areas

Chairs and institutes

Compensation 
principles

Enrolment planning

Student services 

Academic health 
sciences

Sustainability 



The third 
integrated plan 
(IP3) 

2012 - 2016





Overtaken 
by financial 
sustainabilit
y concerns

Vision 2025

The third 
integrated plan 
(IP3) 2012 –
2017



Priorities (2014/15)



Vision

“We are determined to 

strengthen our position 

among Canada’s top 15 

research intensive 

universities”

Mission
Learning and discovery -

informed by and given 

meaning through 

community engagement

Strategic 
DirectionsDefining 

Features
International standards

Areas of pre-eminence

Sense of place

Aboriginal engagement

Outstanding faculty

Commitment to research

Increase in graduate studies

Diverse student body and distinctive 

programs

Resources to support mission



Achievement 
Record

Performance in key 
indicators
• Teaching, learning 

and the student 
experience 

• Research, scholarly 
and artistic work 

• Working together 
• Engaged university
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