UNIVERSITY OF
SASKATCHEWAN UNIVERSITY COUNCIL

Thursday, October 20, 2022
2:30-4:30pm
Neatby-Timlin, Arts 241 and Zoom

MINUTES

1. Call to Order

The meeting was called to order at 2:33 pm when quorum was reached.

Dr. Susan Detmer, Council Chair, welcomed Council members and guests, acknowledging that Council meets on
Treaty 6 Territory and the Homeland of the Métis, paying respect to the First Nations and Métis of our gathering
place and reaffirming our relationship with one another.

No members of the media identified themselves.

2.  Tributes
2.1 Tribute to Professor Ha Hoang Nguyen from the Department of Electrical and Computer Engineering
presented by Professor Robert Johanson.

3.  Adoption of the agenda

(Urquhart/de Boer): That the agenda be approved as circulated.
CARRIED.

4. Council Meeting Modality and Protocols

Julian Demkiw, University Secretary & Chief Governance Officer, provided details about the hybrid meeting
modality and protocols for this meeting of University Council. He noted that those who registered for the Zoom
option would be counted in the quorum, and that they would be given the opportunity to participate following
in person discussion.

5. Chair’s Opening remarks

The Chair welcomed Council members and reported that the Council chairs met with the President’s Executive
Committee (PEC) on October 11™". Members and PEC discussed the September and October Council meetings,
Access, and Equity Services’ plans to meet increasing student enrolment, and the University’s current fiscal
situation.

6.  Approval of Minutes of the meeting of September 29, 2022

(Rayan/Deters): That the minutes be approved.
CARRIED.
There was no business arising from the minutes.

7. Report of the President
President Stoicheff provided highlights from his report. He welcomed Julian Demkiw to the role of University
Secretary & Chief Governance Officer.
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The President acknowledged the receipt of the open letter submitted at the September 29, 2022 meeting of
Council and referred to his response in the written report.

He noted two recent events that highlighted USask’s contributions. Saskatchewan’s trade and economic
development overseas representatives recently visited Saskatchewan and USask. The profile for USask through
these events is significant.

Two researchers in Physics & Engineering Physics are contributors to technology on a Canadian Space Agency
and NASA joint mission called the HAWC, which stands for High-altitude Aerosols Water Vapour and Clouds. The
data collected will assist in predicting extreme weather in Canada.

The President commented on the U15’s position on tri-council scholarship levels. Four specific actions were
requested in the pre-budget submission: 100 new research chairs and a 25% increase in funding; increased
student participation and increased opportunities for students to develop talent in high quality research project,
increase in current Grad award programs by 45%; and increase international student recruitment by
streamlining visa process.

The President noted a few upcoming events. John Ibbitson, a Globe and Mail author of several biographies and
children’s books will be visiting Saskatchewan to discuss his upcoming publication. Johnson Shoyama Graduate
School will host his Saskatoon visit at the Diefenbaker Centre on October 21.

The President commented on the Amati Concert series highlighting the four Amati string instruments. He
offered some of the history behind the instruments and encouraged Council members to attend upcoming
performances of the Amati quartet, including a full concert with the Regina Symphony Orchestra.

Convocation will take place on Wednesday, November 9th at Merlis Belsher Place. The university will celebrate
the academic achievements of approximately one thousand students and will also award an honorary doctor of
letters. The President encouraged all faculty to attend convocation ceremonies. Students and their families
appreciate having faculty in attendance as they walk across the stage.

The President invited Alix Hayden to speak to the Innovate Canmore initiative, a request made by Council at the
September meeting. The question was about the Innovate Canmore Centre and specifically wanting more
information on the initiative itself. There are two parts to the answer — one related to the inclusion of USask as a
tenant in the centre, and one related to a memorandum of partnership with Innovate Canmore.

Ms. Hayden addressed the infrastructure of the centre, sharing that in 2020 there was consideration for USask
to become a tenant in a technology innovation development to be located in Canmore, Alberta. This would be
an expansion of USask’s footprint with a focus on climate change adaptation. VPR Singh undertook meetings to
assess the prospect of this concept with deans and water researchers. A consensus was reached quickly that
that the current research at the cold water laboratory through the hydrology institute is vital and important and
should be continued, however, if new infrastructure should be required it should be in Saskatchewan and focus
on climate change adaptation here. The VPR brought the discussion to PEC in December 2021 and the decision
was made not to move forward with a development in Canmore. In 2022 the VPR informed the developer of the
same.

Innovate Canmore is an independent organization and USask does have a memorandum of partnership with
them, struck in 2021. The partnership is focused on technology commercialization and explores opportunities
for technologies and innovations taking place at USask to be further developed in partnership with Innovate

USASK | UNIVERSITY COUNCIL | 2




Canmore. USask has participated in several meetings and provided insight to the organization since putting the
agreement in place.

8. Report of the Provost
Dr. Airini, Provost and Vice President Academic, presented her report as distributed and highlighted a few of its
elements.

The Provost acknowledged the ICT team moving forward on USask’s technology plan.

She thanked Dr. Jay Wilson for his service as the interim vice provost, teaching, learning and student experience,
and welcomed the new dean of dentistry, Dr. Walter Siqueira.

A Council member asked the Provost if she was aware of the negative impact that IT policies are having on
students and researchers? He expressed discontent with some of the solutions that have been proposed to the
Department of Computer Science. Dr. Airini acknowledged that there are some challenges, and that progress
continues to be made.

9. Student Societies
9.1 Report from the USSU

Abhineet Goswami, USSU President, highlighted elements of the USSU report as provided in the materials. He
also noted the recent experience of the USSU working with Elder Joseph Naytowhow on how to introduce
themselves and pronounce their names in Cree, as well as writing their own land acknowledgments.

9.2 Report from the GSA

Mostafa Kamal, President of the GSA, presented the report of the GSA as provided in the materials. He
highlighted work being done by the GSA Executive on student advocacy, increasing the number of bursaries
available to graduate students, and working in collaboration with many committees of the University.

10. Nominations Committee
Scott Bell, Vice Chair of the Nominations Committee, presented the items.

10.1 Request for Decision: Council and Collective Agreement Committee Vacancies

Scott Bell noted that Yvonne Shevchuk nominated Brenda Mishak, College of Nursing, to the one-year term
vacancy on the University Review Committee. The Governance Office confirmed that she met the eligibility
criteria and that she accepted the nomination. The Chair asked if there were any other nominations from the
floor. There were none. The committee will continue to seek members to fill remaining vacancies in the coming
weeks.

(Bell/Shevchuk): As recommended by the Nominations Committee of Council, that the nominations to committee
vacancies be approved, as attached, and amended, effective immediately.
CARRIED.

10.2 Request for Decision: Senior Leader Searches

(Bell/Shevchuk): As recommended by the Nominations Committee of Council, that the senior leadership search
committee nominations be approved, as attached, effective immediately.
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The Chair called for nominations from the floor three times. There were none.
CARRIED.

11. Governance Committee
Dr. Roy Dobson, Chair of Governance, presented the item via Zoom.
11.1 Notice of Motion: Academic Programs Committee Terms of Reference

It is recommended that Council approve the changes to University Council bylaws to create the standing
subcommittee (as attached) of APC to coordinate academic programs approval processes, effective immediately.

There were no questions.
11.2 Report for Information: Policy Oversight Committee: Annual Report 2021-22
No questions.

12. Planning and Priorities Committee
Dr. Darrell Mousseau, Vice Chair of PPC, introduced the report.

12.1 Report for information: USask Performance Framework: Annual Report
Dr. Airini, Provost & VP Academic and Troy Harkot, Senior Director, Assessment & Analytics, provided a brief
presentation (attached).

There was a question about the accessibility metric and the services and resources that are available to support
student success and well-being. Troy Harkot responded that there is a need for a more composite metric of
other supports available and that his office will be working through which supports should be tracked, and the
impact. Airini added that once the data has been collected it will inform as to where services should be
expanded. The Council member noted the importance of reporting on access to services, not just “grit” of
students in overcoming their own challenges.

A Council member commented that meaningful impact doesn’t align with government indicators. However, they
are highly important in the TABBS model. Are they becoming obsolete? If so, will TABBS be revised? Mr. Harkot
responded that the goal will be to finesse how we measure progress on the plan but may not always align with
the government reporting and performance framework interests. The Provost offered that operating grants are
aligned with research. The university’s five aspirations express who we are as a university. “Be the university
that sets the standard” so it is aligned.

Another member noted that a recent press release from the office of the vice president research indicated
improved rankings for the university from Maclean’s, yet there is a gap between expenses and rankings. The
Provost responded that the team is looking at the rankings project, to ensure excellence is reflected in the
rankings, adding that this university belongs in the Top 10 in Macleans and belongs in the top 1% in the world.
The university has a great team in the rankings project and the momentum to move forward is positive. The
project team is involved in looking at all data and intends to continue to move up in the rankings.

A Council member raised a concern that the meaningful impact statement has nothing to do with the fine art
programming on campus. The Provost committed to exploring the interdisciplinary reach further.
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13. Other business
There was no other business.

14. Question period

A Council member thanked the President for his report and stated his concerns with the emerging public threat
of long COVID and the need for consideration of vulnerable members of the community. Since submitting the
letter on behalf of signatories he has received many positive comments from members of the university
community. Many by virtue of their position or role were not willing to sign or felt they were unable to. There
has been overwhelming support from the campus community for increased pandemic protections.

There is a collective disappointment of how parts of the open letter were summarized. Masks protect the
individuals rather than the community and signatories felt this undermined the commitment to equity and
inclusion. The Council member added that it is time for a frank discussion on the quality of the metrics available
to the administration and the disconnect between the experience of those in the classroom and the pandemic
decision makers.

The community feels that the university should do more, including highlight empathy, and communicate more
persuasively to encourage vaccination and mask use in classrooms, protect the pack.

The President thanked the member and noted that there was no disrespect intended in terms of inequities in
our communities and the impact of COVID. He will take the comments regarding empathy and impact back to his
administration. Mandatory masking at other institutions has not been necessarily effective. On the human
behaviour side, if the university were to impose masking, which is difficult to invigilate, should evidence suggest
that situation is more urgent, the university will have nothing left to impose. The President commented that he
appreciated feedback on raising the bar on communication.

A Council member referred to the increases requested in funding for scholarships for masters and doctoral
students and asked about increasing the number of those scholarships to international students. The President
responded that there are many discussions taking place at the coordinating committee of the tri-councils. The
committee is looking into a more attractive scholarship package for international students, but the current focus
and more pressing issue is on VISA barriers. It is a federal government imperative to improve the talent pool in
Canada, and it is understood that this cannot be done solely with domestic talent.

A Council member has been asked often by students about access and equity services and why students who are
requiring these accommodations are not able to access them. There are very long wait times, and the member is
concerned about the university’s duty to accommodate. Dr. Wilson acknowledged that there is a capacity issue
for students to receive the first assessment and the university is in the process of adding advisors and putting
great efforts in to address the concerns.

The GSA president commented that he has received complaints from students that have requested referrals for
access and equity services from supervisors, and supervisors have denied their requests. Are students able to
apply for the services on their own? Dr. Wilson responded that the supervisor’s referral and agreement is a
critical first step. There are responsibilities on both parts. If students have specific accommodation needs, a
committee will be struck for the student and the membership will include the supervisor. An opportunity to
discuss concerns and responsibilities will be addressed.
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A member of Council joining online raised concerns about university rankings. There is quite a gap in the
ranking of efficient use of funds between USask and the next institution, and it is possible that others including
the province could interpret that the university is the most inefficient user of its funds. He would like to see the
gap between the University of Saskatchewan and the next institution addressed.

The Provost responded that this gap is being tracked. Two rounds of data collection from the Cubane
information initiative have been received. As the university looks at efficiency, we also want to ensure that our
academic values lead in all our decision making and budget realities. She added that the university is a university
of distinction when it comes to a combination of both liberal arts components and professional schools, along
with the sciences. To be this kind of institution there are greater costs than universities that do not have the
commitment to advance education in the way we do. We will continue to track the data with the assistance of
CUBANE and continue to update you on the progress.

Question period closed.

15. Adjournment

WALKER: The meeting was properly adjourned at 4:19 pm. The next meeting of Council will be held on Thursday,
November 17, 2022.

Attachments

1. Enrolment Snapshot Fall 2022 from the Provost
2. USask Performance Framework: Annual Report Presentation
3. Listing of members in attendance
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UNIVERSITY OF
SASKATCHEWAN

Total Enrolment

Description A headcount metric that measures the distinct number of students
registered in at least one class in the fall term on census day. The
percentage shown measures the change of enrolment from the previous
year to current year.

Purpose To inform on the levels and trends of enrolment on fall census day.

Fall Census Five weeks after the first day of fall term classes when student headcount
Day peaks.

Enrolment By College/School

Description Headcount broken out by colleges and schools for undergraduate and
graduate students. The percentage measures the change of enrolment from
the previous year to current year.

Purpose To inform on enrolment headcounts and trends for colleges and schools.
Retention

Description  First to second year retentions measures the percentage of first time, full
time, direct entry undergarduates who were enrolled on fall census day in
the previous year and are still enrolled on this fall census day.

Purpose This metric measures the success of the university in retaining students
from one academic year to the next.

New Students

Description ~ New students include first time students, transfers from other posted
secondary instituions and graduate students who recently completed an
undergraduate degree at the UofS.

Purpose New student enrolment is a leading indicator of future total enrolment as
well as a metric of sustainability.

Student Origin

Description  Student origin shows the percentage of students who came from
Saskatchewan, other Canadian provinces or international countries based
on students high school, post-secondary or admission addresses.

Purpose To inform on the diversity of the student population based on origin

SK Rural The percentage of students from rural Saskatchewan determined by their
initial address postal code.

_ Data from University Data Warehouse
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Teaching Activity

Description  Teaching activity measures the number of students in classes in the fall
term. Students who withdraw from class after the last day to drop are
included in the count. The percentage shown measures the change of
teaching activity from the previous year to the current year fall term.

Purpose To inform on teaching activity trends as an indicator of sustainability.
Indigenous Students

Description  The information on Indigenous students was developed using voluntary
student self-declaration data. Self-declaration data is based on an
individual's own determination of Indigenous membership to their
Indigenous community which has not been verified as part of the self-
declaration process. A new university policy has been approved which will
address Indigenous verification of membership/citizenship with
documentation.

Purpose To inform on the enrolment trends of Indigenous students and the diversity
of the student population.

International Students

Description  International students are students who are not Canadian citizens,
permanent residents or refugees such as students on a visa, inbound
international exchange and visiting international research students. The pie
charts show the percentage of international students out of total students.
The other percentages measure the change of enrolment from previous
year to current year.

Purpose To inform on the enrolment trends of international students and the
diversity of the student population.

ESL English as a Second Language students did not meet the minimum
language admission requirements and are enrolled in full time programs to
meet these requirements.

Top Five Countries

Description A list of nations having the highest undergraduate and graduate
international student enrolment as determined by the students citizenship.
The percentage shown measures the number of students from a particular
nation as compared to the total number of international students.

Purpose To inform on the diversity of the international student population.
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Today’s Presentation

- Objective: to provide Council members with an overview of the Government of
Saskatchewan Performance Framework initiative and insight on USask plans

for further developments in this area

- Discussion Items:
o Ministry of Advanced Education (MAE) project

o USask Performance Framework report
o Moving forward: alignment to USask strategic planning

BE WHAT THE WORLD NEEDS
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The Ministry of Advanced Education

Saskatchewan Post-Secondary
Performance Framework
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MAE Performance Framework Project

- Performance Framework project was initiated by the MAE in 2020

- Objective was to engage with post-secondary institutions in Saskatchewan to
define institution-specific indicators associated with the five sector

expectations identified by the MAE

ACCESSIBLE HIGH QUALITY SUSTAINABLE
offers qualified meets standards operates within
people the and builds public available resources
opportunity to confidence in the
attend and succeed programs and

services provided

BE WHAT THE WORLD NEEDS
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MAE Performance Framework Project

- Performance Framework reports for each institution have been integrated into
annual SK post-secondary reporting requirements (June each year)

Recent Revisions:
o Requirement to provide an assessment on the trend/activity for each
indicator (e.g. red/yellow/green rubric)
o Request for targets to be specified for each indicator

- The Performance Framework initiative continues to be an iterative process
with ongoing revisions and refinements

BE WHAT THE WORLD NEEDS
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University of Saskatchewan
Performance Framework Reporting
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USask Reporting

- USask reported on 14 indicators in the June 2022 report

- |dentification of USask indicators has been based on:
o Alignment to University Plan 2025
o Connection to SK Growth Plan
o Whether or not the indicator could be a differentiator for USask
o Availability of peer benchmark data and/or indicator use in other external
reporting initiatives
o SMART”: specific, measurable, attainable, relevant, and time-bound

- All aspects of USask’s reporting (format, content, indicators, etc.) developed
and approved by the President’'s Executive Committee (PEC)
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USask Reporting

June 30, 2022 report:

o Reviewed by PPC at the October 12, 2022 meeting
Content (commentary, trend lines) for 14 indicators
Assessment of activity for each indicator included
Targets/goals not included for any indicator
Signals where future changes are likely

o O O O

- The MAE Performance Framework initiative continues to be an iterative
process with ongoing revisions and refinements

- The plan is for continued enhancements to USask indicators and reporting
format beginning with the June 2023 report

BE WHAT THE WORLD NEEDS
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Moving Forward:
Alignment to USask Strategic Planning
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Alignment to USask Strategic Planning

- Work currently underway to enhance how we measure and report on progress
towards USask strategic planning initiatives

- Initial focus is based on five aspirations in the University Plan 2025 (but with
future focus on alignment of various USask strategic plans/initiatives)

- Opportunity for USask to create clear and meaningful alignment between
indicators used in the Performance Framework and indicators used to
measure progress on our University Plan 2025

BE WHAT THE WORLD NEEDS
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Alignment to USask Strategic Planning

|, Saskatchewan

ACCESSIBLE

(1
A

HIGH QUALITY

........ RESPONSIVE

ACCOUNTABLE
University Plan

SUSTAINABLE

University-Level Plans/Priorities
Research LTSE Indigenization

Sustainability  International Etc.

Unit-Level Plans/Priorities

Colleges Schools

Administrative Units

Departments Institutes Etc.
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Alignment to USask Strategic Planning

UNIVERSITY OF
SASKATCHEWAN )'

. Saskatchewan

TRANSFORMATIVE DECOLONIZATION
LEADING TO RECONCILIATION

ACCESSIBLE

PRODUCTIVE COLLABORATION

HIGH QUALITY

MEANINGFUL IMPACT

RESPONSIVE

DISTINGUISHED LEARNERS

ACCOUNTABLE

SUSTAINABLE

GLOBAL RECOGNITION

*** Not alignment of priorities...alignment of indicators

BE WHAT THE WORLD NEEDS
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UPlan Aspiration Indicators oz e

Transformative Decolonization Leading to Reconciliation:
o Indigenous Students Earning a Credential (Indigenous Student Parity in 2022) [ACCESSIBLE]
o Research Projects with Indigenous Peoples Component
Productive Collaboration:
o Percentage of Publications with International Co-Authorship [HIGH QUALITY]
o Percentage of Research Revenue from Non-Government Grants [SUSTAINABLE]

Meaningful Impact:
o Average Publications Per Faculty
o Percentage of Faculty Holding Tri-Agency Funding

Distinguished Learners:
o Percentage of Graduating Students with Experiential Learning Opportunity [RESPONSIVE]
o Number of Credentials (Degrees) Awarded [ACCOUNTABLE]

Global Recognition:
o Subject/Discipline Rankings Where Top 10 in Canada/Top 100 in World [HIGH QUALITY]

o USask Placement Among Top Universities in the World [HIGH QUALITY]
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Questions/Comments

- Questions about the Performance Framework initiative or our approach to
aligning USask strategic planning with the framework??

- Thoughts, ideas, issues, or concerns for PEC and/or the project team to
consider as this work continues?

BE WHAT THE WORLD NEEDS




COUNCIL ATTENDANCE 2022-2023

Attendance Summary - Voting Participants

P-Present, R-Regrets, A-Absent N
o

Last Name First Name Sep 29 | Oct 20 [ Nov17 | Dec 15| Jan 26 | Mtng | Mar 16 | Apr 20 | May 18| Jun 15

. Airini P P

Ad| Sina A A

Alam Shafiq p P

Alazawi-student rep Tania R R R R R R R R R

Alcorn Jane P R

Anderson Kyle P P

Augusta Carolyn p P

Bally Jill p P

Bedard-Haughn Angela p P

Bell Scott P P

Bilson Beth P P

Boden Catherine A P

Bonham-Smith Peta P P

Bradford Lori P P

Bradley Michael A A

Burshtyn Deborah P P

Card Claire p P

Chernoff Egan P R

Choksi-student rep Kathan A A

Chowdhury Nurul A P

Cody-student rep John P P

Dadachova Kate R R R R

DaSilva Keith p P

Dawson DeDe P P

de Boer Dirk P P

Delbaere Majorie R A

Deters Ralph p P

Detmer Susan R P

Dick Rainer A p

Dobson Roy p P

Donkers Sarah A P

Downe Pamela P R

Ferrari Maud P P

Gabriel Andrew P R

Gjevre John R P

Grosvenor Andrew P P

Harasymchuk Robert A P

Harrison William A A

Hassan-student rep Dalia p P

Hogan Natacha A P

Jamali Nadeem A P

James-Cavan Kathleen R P

Jenkijs-student rep Haley A A

Jensen Gordon A A

Just Melissa P R R

Kalra Jay A P

Kent-Wilkinson Arlene P P

Kresta Suzanne P P

Lamb Eric P R

Lanovaz Joel P P

Larre Tamara A P

Leidl Don P p

Lovick Olga p p

Luke lain R A

Macfarlane Cal A A

Makarova Veronika P R

Mamun Abdullah p P




No

Last Name First Name Sep29 | Oct20 | Nov17 | Dec 15| Jan 26 | Mtng | Mar 16 | Apr 20 | May 18| Jun 15
Manley-Tannis Richard R R
Marche Tammy p P
Martin Stephanie A R
Martina-Koechl Natasha P P
McKeown-student rep  |Shanleigh A P
Meda Venkatesh p A
Mousseau Darrell A P
Muir Gillian p R
Murphy JoAnn p P
Okoko Janet P P
Onasanya-student rep Moyin A R R
Paslawski Teresa p A
Peacock Shelley P R
Perrault-student rep Levi p P
Phillipson Martin A P
Pocha Sheila A P
Poettcker Grant A A
Pomazon Alisha A A
Rayan Steven p P
Richter Solina p A
Sakharkar Meena P P
Salsbury-student rep Alexis p p
Sarjeant-Jenkins Rachel p P
Sarty Gordon P P
Shevchuk Yvonne P P
Singh Jaswant p R
Siqueira Walter P R
Smith Preston A P
Smyth Stuart A p
Squires Vicki R P
Steele Tom A P
Stoicheff Peter R P
Szmigielski Jacek P R
Todd Christopher p P R
Tomczak Corey p P
Urquhart Stephen P P
Vassileva Julita p P
Wakefield-student rep  |Shelby A A
Waldner Cheryl p P
Walker Keith p p
Willenborg Christian R P
Willoughby Keith p R
Woods Phil p P
Wotherspoon Terry P R
Wu FangXiang A A
Yao Yansun A p
Zello Gordon P P
Zhang David p P
Zhang Lifeng P P




Attendance Summary - Non-voting participants

COUNCIL ATTENDANCE 2022-2023

P-Present, R-Regrets, A-Absent

No
Last Name First Name Sep 29 | Oct20 |Nov17|Dec15|Jan26 | Mtng |Mar 16| Apr 20 | May 18 | Jun 15
Demkiw Julian P P
Fowler Greg P A
Goswami-USSU President 2022-23 Abhineet P P
Hamelin Cheryl R P
Isinger Russell P P
Jacob-USSU VP Academic 2022-23 Sharon P P
Jamie Angela A A
Kamal-GSA President 2022-23 Mostofa P P
Kaminski-Senate Rep 2022-23 Nicholas A A
Nath-GSA VP Academic 2022-23 Sristy Sumana P R
Singh Baljit A P
Still Carl R A
Thomarat Jacquie P P
Wagner-Senate Rep 2022-23 Larry A A
Wilson P P

Jay
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