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MINUTES OF UNIVERSITY COUNCIL
2:30 p.m. Thursday, May 23, 2019
Arts Building 241 Neatby-Timlin Theatre

Attendance: See item 3 Appendix A for the listing of members in attendance.
There were tributes for Dr. Gordon Robert Gray from Plant Sciences presented by Karen Tanino,
College of Agriculture and Bioresources, and for Dr. John Dewar from Kinesiology presented by

Louise Humbert, and Addison Dewar both from the College of Kinesiology.

The chair of Council, Dr. Jay Wilson, called the meeting to order at 2:30 p.m., noting that
quorum had been reached.

1.  Adoption of the agenda

A new agenda item and motion from the floor was proposed by Dr. Marcel D’Eon. The
university secretary, Dr. Beth Bilson, indicated that the notice of motion could be waived and
that two thirds majority was required to amend the agenda.

The proposed new motion read:

Whereas high tuition fees place a burden on students that may prohibit or
interfere with their university education (such as the encumbrance of paid work,
reduced food security, and increased financial stress); that this burden affects
students from low socio-economic situations disproportionately; and that this
burden remains for years as they pay off their loans or extend their time at
university; University Council recommends to the Board of Governors and the
university administration that we diligently and persistently explore and
implement ways to remove and mitigate these financial barriers and enhance
access to and affordability of a university education at the University of
Saskatchewan.

Motion (D’Eon/Engler-Stringer): That the agenda be amended to include a motion on access
and affordability of university education at the University of Saskatchewan as item 14.1.

The motion was not carried.

Motion (Gjevre/Dobson): That the agenda be approved as circulated.
CARRIED



2. Opening remarks

The chair acknowledged that Council meets on Treaty 6 territory and the homeland of the
Métis.

The chair announced that the vice-provost, Indigenous engagement, Dr. Jackie Ottmann,
arranged to have University Council’s land acknowledgement translated into Cree and Michif.
They will be presented for the first time in the June 20, 2019 Council agenda package.

Dr. Wilson reported that the topics discussed at the PEC and Council chairs breakfast last week
included faculty’s community engagement with regard to standards for tenure and promotion,
and in recognition of community development. In addition, the change of location of
Convocation from TCU Place to Merlis Belsher Place was discussed.

Dr. Wilson reported that he presented Council’s annual report to Senate at the April meeting of
Senate, which was well received. He noted that Senate remains interested in the business of
Council.

Dr. Wilson reminded those in attendance of the usual protocols for discussion and debate.

3. Approval of Minutes of the meeting of April 18, 2019

D’Eon/Wotherspoon: That the minutes of the April 18, 2019 meeting of Council be approved as
circulated.
CARRIED

4, Business Arising from the Minutes

None.

5. Report of the President

The provost, Dr. Tony Vannelli presented the president’s report, as the president sent his
regrets for the meeting.

Dr. Vannelli announced that Grit McCreath has been chosen as the 16™ chancellor of USask, her
term to commence on July 1, 2019. There was a round of applause.

Dr. Vannelli also indicated that there would be a celebration for outgoing chancellor, Roy
Romanow, after convocation.



6. Report of the Provost

Dr. Vannelli reported that progress is being made to move the University Plan: 2025 forward.
Another item of note is that the office of Institutional Planning and Assessment is conducting a
review of TABBS to ensure that the university is appropriately recognizing contributions to
Indigenization and internationalization. The provost invited Dr. Patti McDougall, vice-provost
teaching, learning, and student experience to give a presentation on the university’s current
student enrolment, and plans for future enrolment growth.

Dr. McDougall gave two presentations [appendices a and b]. There was a round of Q&A
considering the following:
e The quantitative metric for measuring units of teaching activity being 3 cu, and counts
of students being the number enrolled in the class
e There was interest expressed in seeing data on the number of courses and number of
sections being offered as an additional index of teaching activity
e UQuery being a resource available to get more information on 3 cu activity [available
online here: uview.usask.ca]
e There was a suggestion that growth in student enrolment per cu is a potential risk to
quality of students and quality of programs
e That if the university decreases admission standards that this potentially creates
challenges for entering students
e The need for student learning services and supports

There was a request for information for 2019/20, i.e. that the proportion of USask graduate
students who are fully or partially funded be reported to Council. Dr. Trever Crowe, dean of the
College of Graduate and Postdoctoral Studies, indicated that such a research project is currently
underway and will be reported to Council next year [Table 1. Action item no. 1]

7. Student Societies

7.1 Report from the USSU

The chair welcomed Mr. Regan Ratt-Misponas, USSU president, to present the USSU report to
Council. Mr. Ratt-Misponas introduced himself. He acknowledged that he was honoured to
have the opportunity to sit as the USSU’s fifth Indigenous president, indicating the significant
accomplishment this represents, and one which is unique across the country. Mr. Ratt-
Misponas acknowledged with pride his heritage, and his learnings from his ancestors and the
land. He recognized the new members of the USSU executive, and the achievements of the
outgoing executives.



7.2 Report from the GSA

The chair welcomed Ms. Mery Mendoza, president of the GSA to present the GSA report to
Council. Ms. Mendoza introduced herself and the new executive. She also thanked the outgoing
executive. She indicated that there will be two main priorities for the GSA this year: enhancing
resources for graduate students, and improving access to student supports for health and
wellness. She noted that communicating the supports that exist for improving student
supervisor relationships and the GSA would also be a priority.

There was a question about the number of female graduate students and whether the GSA was
looking into the issue of parental and maternity leave for graduate students. Ms. Mendoza
responded that the executive would engage the question and report back to Council [Table 1.
Action item no. 2].

8. Nominations Committee

Dr. Wilson welcomed Dr. Pam Downe, chair of nominations committee to present items 8.1,

8.2, and 8.3 of the Council agenda. He noted that he had received a comment from a Council
member that some ex officio members were not listed and that this would be considered for
future reporting.

Dr. Downe presented the motions. She noted that for item 8.3, the omnibus nominations for
the 2018-19 committee memberships, nominations from the floor could be made for any of the
positions listed in the package.

8.1 It is recommended (Downe/Squires): that Council approve the nominations of the four
members of the General Academic Assembly (GAA) to the Review Committee for the
President effective immediately.

A guestion was posed as to why — of the four members of the GAA — that none were Council
members. Dr. Downe indicated that the requirement in the terms of reference for the
committee was that the faculty members be members of the GAA. Other factors such as
breadth of disciplines went into the selection of the proposed members.

It was also suggested that the names of the individuals should be listed alphabetically, and with
the names of their respective departments. Dr. Downe indicated that while the ordering may
seem haphazard, it is in keeping with the logic of the nominations committee’s process for filing
vacancies. However, in order to properly consider the question, the sorting of membership in
Council committee terms of reference will be brought forward to the governance committee
[Table 1. Action item no. 3].

Dr. Wilson asked for nominations from the floor three times. There were none.

CARRIED



8.2 It is recommended (Downe/Squires): that Council approve the nominations of the two
Council members to the Senate conflict of interest policy review committee effective
immediately.

Dr. Wilson asked for nominations from the floor three times. There were none.
CARRIED

8.3 It is recommended (Downe/Squires): that Council approve the nominations to University
Council committees, and Collective Agreement committees for 2019/20, as outlined in
the attached list, effective July 20189.

Dr. Wilson asked for nominations from the floor three times. There were none.

CARRIED
Dr. Stephen Urquhart, vice-chair of the nominations committee, presented the next two items
from the nominations committee.

8.4 It is recommended (Urquhart/Dobson): that Council approve the nomination of Dr.
Pamela Downe to the position of vice-chair of University Council for 2019/20, effective
July 1, 2019.

Dr. Wilson asked for nominations from the floor three times. There were none.

CARRIED

8.5 It is recommended (Urquhart/Dobson): that Council approve the nominations of the
members and chair of RSAW effective July 1, 20189.

Dr. Wilson asked for nominations from the floor three times. There were none.
CARRIED

9. Academic Programs Committee

Dr. Roy Dobson, chair of APC presented the request for decision and two information items.

9.1 It is recommended (Dobson/Urquhart): that Council approve the proposed
changes to Bachelor of Science Kinesiology/Bachelor of Education combined
programs, effective May 2020.



CARRIED
9.2 APC 2018/19 Annual report to Council
Dr. Dobson presented the report and indicated that he could respond to questions. There were

none. Dr. Dobson thanked the members of the committee, Dr. Angela Kalinowski for her role as
acting chair and vice-chair, and Amanda Storey for her support of the committee.

10. Planning and Priorities Committee (PPC)

Dr. Ken Wilson, vice chair presented two decision items from PPC.

10.1 It is recommended (Wilson/Urquhart): that Council approve the name change of the
Centre for the Study of Cooperatives to the Canadian Centre for the Study of
Cooperatives.

A question was raised about the use of the term “Canadian” in the title, and the documentation
and rationale provided. Dr. Murray Fulton, director of the Johnson-Shoyama Graduate School of
Public Policy, responded that when the centre was formed in 1984 it was focused more on
Saskatchewan, with the primary funders being co-operative organizations based in
Saskatchewan. Currently, however, external stakeholders and investors from across the country
are interested in the work of the centre, and the reputational reach and influence of the centre
are now at the national level. He indicated that the centre has moved well beyond its roots to
become the “Canadian” Centre for the Study of Cooperatives.

CARRIED

10.2 Itis recommended (Wilson/Urquhart): that Council approve the establishment of the
Centre for Quantum Topology and its Applications (quanTA).

CARRIED

11. Scholarships and Awards Committee

Dr. Donna Goodridge presented the annual report of the Scholarship and Awards Committee to
Council. She thanked the members of the committee for their work, as well as Alex Beldan and
Wendy Klingenberg’s support for the committee.

12. Joint Committee on Chairs and Professorships

Jim Basinger presented the annual report of the JCCP to Council.



13. Coordinating Committee

Roy Dobson took over chairing the meeting while Dr. Wilson presented a report for information
to Council on the Banner upgrade and multiterm classes.

14. Other business

Dr. Trever Crowe noted for those in attendance that there would be an earned Doctor of
Science degree awarded to Dr. Digvir Jayas at convocation in June 2019.

11. Question period

None.

12. Adjournment

The meeting adjourned by motion at 4:20 (Jones).

Table 1. Action Items

No. | Page Action item Responsible

1 p.3s.6 The proportion of USask graduate students who are Dr. Trever Crowe
fully or partially funded be reported to Council

2 p.4s.7.2 | The number of female graduate students and the issue | Ms. Mery
of parental and maternity leave for graduate students Mendoza

3 p.4s.8.1 | The sorting of membership in Council committee terms | Dr. Jay Wilson
of reference, and ex officio listings
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UNIVERSITY OF
SASKATCHEWAN

e Strategically managing enrolment
* Types of programming
 Numbers of students (overall size)
e Distribution of undergraduate versus graduate

students
* Types of graduate students (MA, Ph.D.)

* Diversity: Indigenous students; International Students
* Recruitment objectives
* Retention goals
e Graduation



Total Academic Year Enrolment

25,723 13.3%

25,723

24,895

24'677 I

24,068
: .
2014/2015 2015/2016 2016/2017 2017/2018 2018/2019

Academic Year



UNIVERSITY OF
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College

Agriculture and Bioresources
Arts and Science

Dentistry

Education

Edwards School of Business
Engineering

Graduate and Postdoc Studies
Kinesiology

Law

Medicine

Nursing
Pharmacy and Nutrition
Western College of Vet Med

2018/2019
1,409
9,418

121
2,081
2,330
1,714
4,337

629

445
1,025
1,039

437

338

Diff from
Previous Yr

-1.2%
0.3%
-2.4%
12.8%
9.0%
2.5%
4.2%
10.2%
0.7%
7.6%
-0.3%
0.7%
1.5%



UNIVERSITY OF
SASKATCHEWAN

Graduate & Undergraduate Enrolment

Graduate Studies
4337 14.2%

3,863
2014/2015  2015/2016  2016/2017 2017/2018  2018/2019

Undergraduate
20,108 13.4%

2014/2015  2015/2016  2016/2017 2017/2018  2018/2019



UNIVERSITY OF
SASKATCHEWAN

* Highly competitive market for post-secondary students in
Canada.

 Small increase in number of Saskatchewan high school
graduates (121 students provincially over last year).

* Increase in the number of new direct entry
undergraduate students from Saskatchewan of 5% (+150)
students over last year.



UNIVERSITY OF
SASKATCHEWAN

Where do Undergrad Students come from?

SK Rural
33%

Saskatchewan 74%

International Origin 9%

Out of Province 16%
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Where do Undergrad students come from?

Saskatchewan

14,907 13.2%

13,782
2014/2015  2015/2016  2016/2017  2017/2018 2018/2019

3,189 3,248

Out of Province M

3,284 11.1% 2,942

International Origin

1:868 t 9.7% 1,762 1,734 4/1&:‘“
1'V 1,703

2014/2015 2015/2016  2016/2017  2017/2018  2018/2019
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SASKATCHEWAN

Where do Grad students come from?

SK Rural

25%
SK

Urban
75%

Saskatchewan 35%

Qut of Province
21%

International Origin 44%
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Grad Student Enrolment

1,418 1,423

Research
Master's Thesis 1,498 45.3%
PhD Thesis 1,214 42.5% 1331

1171 1,184 1
1119 1,129

Non-Research

Master's Course 757 47.7%
Master's Project 567 §45%

594

584
570

560 3

2014/2015 2015/2016 2016/2017 2017/2018 2018/2019
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International Students

Graduate Studies
1,612 110.2%

Grad Students

37%
1,251
2014/2015 2015/2016  2016/2017 2017/2018 2018/2019

Undergraduate 1,463

1,413

1,463 112.4% 138

¥~ Undergrad 7% 1,293 1,302
9

2014/2015 2015/2016  2016/2017 2017/2018 2018/2019
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International Graduate Students
By Country

187
168
N - = .

China Iran India Bangladesh Nigeria

269
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International Undergraduate Students
By Country

143
121
82
- i

China Nigeria India Bangladesh Vietnam
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Indigenous Students

33

Graduate Studies
332 17.8% 298

276
&Grad Students
B 24

2014/2015 2015/2016  2016/2017 2017/2018 2018/2019

308

Undergraduate
2,932 17.2%

&Undergrad 15%

2,304
2014/2015 2015/2016  2016/2017 2017/2018 2018/2019
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@ UNIVERSITY OF

54%

Nursing

School of Public Health
Education

Pharmacy and Nutrition
Medicine

School of Environ and Sustain
Western College of Vet Med
Kinesiology

Graduate and Postdoc Studies
JSG School of Public Policy
Agriculture and Bioresources
Law

Edwards School of Business
Arts and Science

Engineering

Grand Total

93%
72%
69%
65%
64%
62%
61%
60%
60%
56%
54%
54%
54%
46%
23%
54%

Nursing

Western College of Vet Med
Education

Pharmacy and Nutrition
Kinesiology

Agriculture and Bioresources
Arts and Science

Dentistry

Law

Medicine

Edwards School of Business
Engineering

Grand Total

86%
83%
72%
72%
61%
61%
58%
55%
53%
51%
44%
19%
57%

57%
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Access and Equity Services
Students Receiving Services

76% increase from 2014 to 2018

1,535
1,395

1,256

1,071

- ““‘|““‘\

2014/2015 2015/2016 2016/2017 2017/2018 2018/2019
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Academic Year Retention

—s— |nternational —+— Total —— Indigenous

93.1%
0,
91.2% 90.5%
— —
90.2% 89.7%
84.4% °
83.1% 85.4% —0
84.4%
80.5%
75%
74% .
72.2% ¢
68%
66.8%

2013/2014 2014/2015 2015/2016 2016/2017 2017/2018

Full time, direct entry, undergraduate students
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Total
4,430 10.8%

CwUDmbmaS%
Doctorate 4%

¢ Master 18%

Bachelor
70%

International
607 112%

Indigenous
523 13.4%

Graduation

2014 2015

507
—
476
403
2014 2015

2016

2017

2016

2017

2018

2018
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Teaching Activity

183,63

180,091

Total
183,637 12%

166,918

2014/2015 2015/2016  2016/2017 2017/2018 2018/2019

Off Campus
28,428 16.9%

22,965
2014/2015 2015/2016  2016/2017 2017/2018 2018/2019
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Thank you

Questions?
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Enrolment 2025

= Goals embedded within the LTSE Plan

= We are planning for overall enrolment growth over the
next six years
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Why grow?

Increase our global impact and invest in social change
Meeting demands of growing province and city
Meeting growing needs of business and industry
Adjusting balance of government grant and tuition
Achieving appropriate size

Supporting growing research agenda
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Province of Saskatchewan
Population estimate for the Province of Saskatchewan: 1,165,903 (October 1, 2018)

1,600K
1,500K
1,400K
1,300K
1,200K
1,100K
1,000K

900K

|
E 800K

1989

Population, observed (1989 to 2013) and projected (2014 to 2038)
according to selected scenarios, Saskatchewan

Observed

= = = Low-growth scenario (L) -7

= = edium-growth scenarios (M1) -~
eeseee Medium-growth scenarios (M3) . -

Medium-growth scenarios (M5) .

1993 1997 2001 2005 2009 2013 2017 2021 2025 2029 2033 2037

Source: Statistics Canada, Demography Division
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City of Saskatoon
Population estimate for the City of Saskatoon: 278,500 (July 1, 2018).

Saskatoon Population Projection Scenarios:
Total Population 2015 to 2035

460K
410K
360K
O e/ High Growth
310K C ’

O aun e J==\Vledium Growth
260K e=Q== | 0w Growth
210K

2015 2020 2025 2030 2035

Source: City of Saskatoon
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The University of Saskatchewan wiill
grow to 28,000 students by 2025
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Reminder: Where are we now?

= 2018-19 total enrolment — 25,723
v 20,108 UG

v 4,337 Grad
v 769 Non-degree

v 509 Medical Residents
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What will enrolment look like in 20257

» UG population of ~ 22,000 students (> ~1900)
> 15% Indigenous
> 10% International

» Graduate population of ~4,600 students (> ~300)
> 10% Indigenous
> 35% International

» Non-degree population of ~900 students (T~ ~130)
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What’s to come — Enrolment 20257

= Planning how we will achieve this growth?
v Following the planning lead of colleges and schools
v Putting supports in place

= LTSE Plan (with embedded Enrolment 2025)
» For input: Council Committees (end of May and into June)

Planning + Priorities for decision (September)

University Council (notice — September; decision — October)
Senate for endorsement (October)

Board for information (December)
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