Words in italics are to be deleted in the completed form	AGENDA ITEM NO: 

UNIVERSITY OF SASKATCHEWAN
BOARD OF GOVERNORS
REQUEST FOR DECISION
(should not exceed 2 pages in length)
	SUBJECT: (concise title as it will appear on board agenda)


	PRESENTED BY:  
(name & title of individual(s) presenting the item)
SENIOR SPONSOR:
(name & title of President, VP or other individual sponsoring the item; ONLY INCLUDE IF APPLICABLE)
	DATE OF MEETING:
(date of actual meeting)

	DISCLOSURE STATUS OF THIS ITEM FOLLOWING BOARD’S DECISION:
[Completely Confidential, Details Confidential, Not Confidential (no announcement) or Not Confidential (to be publicized – and proposed date of release)] 
(choose the one that applies and delete the rest)



DECISION REQUESTED:
(State motion in proper form for consideration by the full Board. The motion should state concisely what is being recommended and the date of implementation, if applicable.)

On recommendation of the ____________committee, the Board of Governors approves the ____________ effective [date].

EXECUTIVE SUMMARY: 
(Provide a concise overview of the proposal, rationale, key impacts, and timing in 3–5 bullet points)

PROPOSAL AND ANALYSIS:
(Strategic Alignment: Explain how the proposal aligns with the university’s mission and goals. Stakeholder Impact: Describe implications for students, faculty, staff, and external partners. Financial Implications: Outline budgetary impact including capital and operating costs. Legal/Regulatory Considerations: Mention any legal or compliance issues)

POTENTIAL RISK: 
(Describe any risk associated with this proposal and outline mitigation risk strategies)
 
ALTERNATIVES: 
(Provide one or more alternatives considered and provide the rationale as to why it is not an appropriate recommendation.)

DECISION PROCESS:
(State in no more than 1 paragraph: the consultation process followed and details of when this has come before the board previously, if applicable.)

IMPLEMENTATION STEPS AND TIMELINE:
(Indicate what further action is required if the recommended decision is made, by whom and on what schedule, including plans for communicating this decision.)

COMMUNICATION STRATEGY:
(Outline post approval stakeholder communication plan, include key messages, target audiences, channels and timeline)

MONITORING AND EVALUATION (Optional)
(Describe how success will be measured, KPIs, and reporting timelines)

ATTACHMENTS OR REFERENCE MATERIALS:
(List attachments (5 pages max); and list related supplementary documents – to be included in the reference section at the end of board materials.)  

 
