Words in italics are to be deleted in the completed form	AGENDA ITEM NO: 

UNIVERSITY OF SASKATCHEWAN
NAME OF COMMITTEE
REQUEST FOR DECISION
(should not exceed 2 pages in length)
	SUBJECT: Concise title as it will appear on committee agenda. 


	COMMITTEE RELEVANCE: Why is this coming to the X Committee (connection to committee mandate) – one sentence.


	PRESENTED BY:  
Name & title of individual(s) presenting the item
SENIOR SPONSOR:
Name & title of President, VP or other individual sponsoring the item; ONLY INCLUDE IF APPLICABLE
	DATE OF MEETING:
Date of meeting




DECISION REQUESTED:
Clearly state what the committee is being asked to do (endorse, recommend to the Board, approve under delegated authority).

That the ____________Committee endorses…
That the ____________ Committee recommends to the Board approval…


EXECUTIVE SUMMARY:
Provide a concise snapshot the committee can absorb quickly, highlighting: 
· Proposal / Issue 
· Recommendation
· Rationale

STRATEGIC ALIGNMENT: 
(max 200 words)

Mission / Strategy Fit: 
1-2 lines on how the recommendation advances institutional priorities.

Stakeholder Impact:
Implications for students, faculty, staff, or external partners. 

Financial Considerations:
High-level operating/capital budgetary impacts, funding sources, sustainability.  






RISK AND MITIGATION: 
· Describe any risk associated with this proposal and identify type of risk (Financial, Reputational, Operational, Compliance, Strategic)
· Provide risk rating (low, moderate, high)
· outline mitigation risk strategies for each risk identified
· how does this link to risk registry

(Suggested Table Format)
	Risk Category
	Level
	Description (1-2 lines)
	Mitigation

	
	
	
	



ALTERNATIVES: 
Please provide (be concise):
· Options considered
· Rationale as to why not recommended
(Max 3 alternatives)

DECISION PROCESS:
Please indicate:
· Consultation undertaken
· Committees or groups that endorsed the item
· Previous related Board history (if any)

POST DECISION PLAN:

Implementation:
Responsible units and timeline

Communication Strategy:
Key messages, target audiences, channels and timing 

Success Measures: 
KPIs, milestones, reporting timelines (optional)

ATTACHMENTS:
(Max 5 pages – only materials essential for the decision)
List attachments and any related supplementary documents included elsewhere in the Board package. 

 
