Words in italics are to be deleted in the completed form	AGENDA ITEM NO: 

UNIVERSITY OF SASKATCHEWAN
NAME OF COMMITTEE
REQUEST FOR DECISION
(should not exceed 2 pages in length)
	SUBJECT: Concise title as it will appear on board agenda.


	COMMITTEE RELEVANCE: Why is this coming to the X Committee (connection to committee mandate) – one sentence.


	PRESENTED BY:  
Name & title of individual(s) presenting the item
SENIOR SPONSOR:
Name & title of President, VP or other individual sponsoring the item; ONLY INCLUDE IF APPLICABLE
	DATE OF MEETING:
Date of meeting




DECISION REQUESTED:
Clearly state what the committee is being asked to do (endorse, recommend to the Board, approve under delegated authority, or provide advice).

That the ____________Committee endorse…
That the ____________ Committee recommend approval to the Board…
That the ____________Committee provide feedback on…

EXECUTIVE SUMMARY:
Provide a concise snapshot the committee can absorb quickly, highlighting: 
· Proposal / Issue 
· Recommendation
· Key considerations
· High-level impacts

BACKGROND AND CONTEXT: 
Provide 1-2 short paragraphs summarizing:
· Why the issue is before the committee
· Relevant history, data, or triggers
· Connection to the committee mandate

ANALYSIS:
Options Considered:
· Option summary
· Pros and cons
· Rational for recommendation



Implications:
· Stakeholders
· Financial consideration
· Operational impacts

RISK ASSESSMENT: 
· Identify any risk associated with this proposal, categorized as (Financial, Infrastructure, Cyber, Technology, Regulatory, Safety/Security, Talent Management, Political, Strategic Alignment, Health & Wellness)
· Provide risk rating (low/normal/high/critical)
· Outline mitigation risk strategies for each risk identified
· How does this link to risk registry - USask ERM Appendix (might be helpful when filling out this section)

(Suggested Table Format)
	Risk Category
	Level
	Description (1-2 lines)
	Mitigation

	
	
	
	



COMMITTEE FOCUS AND DISCUSSION POINTS:
Highlight issues committee members should pay attention to, such as:
· Ambiguity or gaps in information
· Trade-offs
· Potential impacts on other portfolios
· Alignment with institutional priorities/strategy

PATHWAY AND NEXT STEPS:
Clarify the following:
· Does this item proceed to the Board?
· What approvals remain?
· Required follow-up actions
· Is there a communication strategy? 

ATTACHMENTS:
(Max 5 pages – only essential materials)
List attachments and any related supplementary documents included elsewhere in the Board package. 

 
