Words in italics are to be deleted in the completed form	AGENDA ITEM NO: 

UNIVERSITY OF SASKATCHEWAN
BOARD OF GOVERNORS / COMMITTEE 
Indicate if this is for Committee or the Board
FOR INFORMATION
(should not exceed 2 pages in length)

	SUBJECT: Concise title as it will appear on board agenda.


	PURPOSE: Brief statement of why this is being provided to the Board or Committee (oversight, context, update, monitoring, pre-decision briefing, etc.)


	PRESENTED BY:  
Name & title of individual(s) presenting the item
SENIOR SPONSOR:
Name & title of President, VP or other individual sponsoring the item; ONLY INCLUDE IF APPLICABLE 

	DATE OF MEETING:
Date of meeting



EXECUTIVE SUMMARY:
High-level, 2–4 points summarizing core information, key issues, and why the Board should be aware.

STRATEGIC ALIGNMENT:
Identify relevant strategic plan pillars, commitments, government priorities, or major institutional goals.

CONTEXT AND BACKGROUND:
Why the item is being brought forward, including:
· Past board or committee discussions
· Statutory/mandated reporting (if any)
· Key contextual information relevant to governance oversight 

KEY CONSIDERATIONS / IMPLICATIONS:
Provide brief points noting critical elements such as:
· Academic or student impact
· Financial/resource considerations
· Reputational considerations
· EDI implications
· Stakeholder considerations

RISK SUMMARY:
State relevant risks and current status (low/normal/high/critical).
USask ERM Appendix (might be helpful when filling out this section)

NEXT STEPS AND TIMELINE:
Outline planned actions, communications, or future Board / Committee engagement (e.g., future decision, future update).

ATTACHMENTS OR RELATED REFERENCE MATERIALS:
(Max 5 pages – only essential materials)
List attachments and any related supplementary documents included elsewhere in the Board package. 

